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Abstract: 

The main role of the directors of the senior management in 
the organization is strategic planning for their future, so as to 
ensure the practical steps necessary to determine how and timing 
of implementation, 

The strategy operations (operations Strategy) long-term plan 
to guide how to perform operations or production operation and 
purpose of the organization accomplish its objectives for the 
production of goods or provision of services, which is consistent 
with the three strategies: the overall strategy of the institution, 
business strategy, and strategy functional area. 

In this paper, the research will be addressed to the principles 
of building operations strategy with the identification of various 
key issues related to them. 
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La source: Brown, S., and all, strategic operations management, (1st.Ed), 
Butter worth, Heinemann, U.S.A, P.53. 
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3-  Operations objectives
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La source: Schoeder R., G., operations Management Contemporary Concepts, 5nd 

ED, McGraw-Hill, Irwin, U.S.A, 2000, P.24 
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La source: Schoeder G., operations Management, 2nd ED, McGraw-Hill, U.S.A, 
2004, P.20. 
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