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Abstract :

This study aims to identify the theoretical framework of competitive advantage, and to
address the conceptual entrance of the train, and to highlight the reality of training and its
contribution to the activation of the competitive advantage of cement organisation batna.

The study found a number of findings, including: that training contributes to the activation of
the competitive advantage cement organisation batna through the achievement of the institution
of positive results after training such as reducing the time, improve productivity and optimal
utilization of human resources and prepare them for competition to expand to other activities
serve as a basic loophole to enter markets new were not taken into account.

It was a set of recommendations including: to encourage creative thinking among workers,
and promote a culture of creativity by providing a fair and flexible, encouraging incentives
systems, and the application of integrated approaches to training, such as development, education
method for activating a competitive advantage, because it includes several dimensions and
moving performance of human resource, results to be achieved with the objectives of the
organization linked to its core values.

Key words: Competitive advantage, training, cement organisation batna.
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